
MINUTES 
For a Regular Meeting of the 

SANTA CLARA COUNTY HEAL TH AUTHORITY 

PROVIDER ADVISORY COUNCIL (PAC) 

Wednesday, August 8, 2018, 12: 15-1 :45 PM 

Santa Clara Family Health Plan 

Sycamore Conference Room 

6201 San Ignacio Ave, San Jose, CA 95119 

COMMITTEE MEMBERS PRESENT 

Bridget Harrison, MD 
Jimmy Lin, MD 
Peter Nguyen, MD 
Sherri Sager 
Richard Garcia MD 
Thad Padua, MD, Chair 

COMMITTEE MEMBERS ABSENT 

Chung Vu, MD 
David Mineta 
Dolly Goel, MD 
Kingston Lum 

ROLL CALL/ESTABLISH QUORUM 

STAFF PRESENT: 

Christine Tomcala, CEO 
Jeff Robertson, MD, CMO 
Eric Tatum, Director, PNM 

OTHERS PRESENT: 

Jana Castillo , RN, BSN, Mgr, UM 
Dang Huynh, PharmD, Mgr, Pharm 
Robyn Esparza, Admin Asst, PNM 

Thad Padula, MD, Chair, called the meeting to order at 12:30 pm. 

o Roll call was taken and a quorum was established . 

o Introduction of new Provider Network Management Director, Eric Tatum. 

o Introduction of new Council member, Dr. Richard Garcia (PMG, CMO) . 

o Clara Adams, LCSW will be joining the Council in the beginning of 2019. She will be an ideal 
addition to the Council as she is very familiar with mild to moderate behavioral health issues. 

1. MEETING MINUTES (ATTACHMENT IJS) 

The previous minutes from February 8, 2018 and May 9, 2018 were reviewed 

o February 8, 2018 minutes approved as written . 
o May 9, 2018 minutes approved as written . 
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2. PUBLIC COMMENT 

o There were no public comments. 

3. CHIEF EXECUTIVE OFFICER UPDATE (ATTACHMENT ii) 
Christine Tomcala, CEO, presented the July 2018 Membership Summary (copy attached herein), noting no 
dramatic changes in the current enrollment (258,556): 

• Healthy Kids : 3,278 ( 1 %) 
• Cal MediConnect: 7,523 ( 3%) 
• Medi-Cal: 247.755 ( 96%) 

Total : 258,556 (100%) 

With regard to Medi-Cal Membership by Age Group the following was noted: 

• Pediatrics: 101,830 ( 41 %) 
• Adults: 145,925 ( 59%) 

Observations regarding the membership of SCFHP include: 

• Medi-Cal continues to decrease, which most likely is due to the concern of undocumented families. 

The following current events were noted: 

a . SCFHP's NEW BUILDING 

Ms. Tomcala welcomed the Council members to the new SCFHP administrative offices, noting that the 
contractor is still completing a few outstanding items. She stated that the entrance and boardroom will 
be completed by the time of the next Council meeting . The Council members had positive feedback 
regarding the building. 

b. CMSAUDIT 

Ms. Tomcala informed the Council that SCFHP recently received notification from CMS that they will be 
conducting a Program Audit of the plan . She stated that SCFHP employees are currently in the midst 
of a number of webinars and uploading data universes in preparation for the audit. The audit and 
corresponding responses will be an ongoing process for the remainder of the year, and a number of 
corrective action plans may be required by CMS. 

c. HEAL TH PLAN LOGO 

Ms. Tomcala noted that the new SCFHP logo has also been launched. The goal was to roll it out with 
the relocation. She pointed out that the eight point star logo represents community with little 
hands/heads of people. 

4. REVIEW PAC CHARTER (ATTACHMENT ii) 
Dr. Robertson, CMO, noted that, as discussed at the last meeting, the slash between "high 
quality/effective" in the PAC Charter (copy attached herein) will be replaced with the word "and" for 
clarification. In addition , Dr. Robertson recommended that the Charter be modified to allow the CEO to 
appoint physicians who are enrolled in an accredited residency program as non- voting members of the 
Council. It was agreed that residents should be at least a year into their residential program before being 
considered . Council members with suggestions of residents for consideration for Council membership 
should email Dr. Robertson directly. Both of these items were approved by the Council. 

o CEO to recommend the above PAC Charter modifications to the Board. 

5. QUALITY AND PHARMACY (ATTACHMENT !IS) 

Ms. Johanna Liu, Director of Quality Improvement and Pharmacy, presented drug utilization reports on the 
Top 10 Drugs by Total Cost and Top 10 Drugs by Prior Authorization for the date range April 1, 2018 to 
June 30, 2018 (copy attached herein). It was recommended that any drug that is currently required to be 
prior authorized, but is being approved 100% of the time by the Plan, be removed from the prior
authorization list. 

o Ms. Liu to take back the above recommendation to the P& T Committee for review. 
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6. MEMBERSHIP OF PAC 

Dr. Robertson reminded the Council members that there is a minimum participation requirement of attending 
two meetings per calendar year. Active members coming to end of their term can be reappointed by the 
CEO. It was noted there have been a couple of current members that have failed to meet this requirement; 
namely, Mr. Kingston Lum and Mr. David Mineta. 

o Dr. Robertson to follow-up with both Mr. Lum and Mr. Mineta regarding their meeting participation . 

Dr. Robertson mentioned that Mr. Steve Church, SNF/ ML TSS representative, was an excellent attendee 
and a vital contributor to the Council and a replacement would be ideal. 

o Dr. Robertson to look into identifying a replacement Council member from the ML TSS/SNF area. 

7. SIX C'S OF CARE 

Dr. Padua led a discussion surrounding the Six C's of Care, reminding the Council of what SCFHP is trying 
to accomplish with them. New appointee, Dr. Garcia, shared that he has significant background experience 
encompassing compliance, and CMS/NCQA requirements, and he has some improvement suggestions that 
he would like to share in the future. Dr. Robertson commented that perhaps a seventh C should be added to 
include compliance. This has been SCFHP's focus the last few years. 

Dr. Robertson thought one opportunity for improvement is educating the physicians that an "urgent" 
authorization means "life threatening" and that they shouldn't mark every authorization request as "urgent" 
to simply move their request to the top of the pile. The Council agreed that provider education via 
"communication" is the key, which is actually the fourth C. 

o Develop an action plan to address the issue of providers submitting non-urgent authorization 
requests as urgent. 

8. SCFHP AUTHORIZATION PROCESS FOR MEDICAL, BEHAVIORAL HEALTH & l TSS SERVICES (ATTACHMENT !IS) 

Ms. Jana Castillo , RN , BSN, Manager, Utilization Management Department, was in attendance to advise the 
Council on SCFHP's authorization process for medical, behavioral health , and L TSS services. At the last 
Council meeting , this was suggested as a topic to be evaluated. 

Ms. Castillo summarized the Prior-Authorization and Organization Decisions Procedure (HS01 .01) and she 
clarified that for the Medi-Cal (MC) and Healthy Kids (HK) products, urgent requests must be processed in 
three (3) days; and routine requests must be processed in five (5) business days. For the Medicare line of 
business, urgent requests must be processed within 24 hours and routine requests within 14 days. She 
stressed that SCFHP aims to process the Cal MediConnect routine requests within five (5) days as it 
reduces confusion of providers. This is also an industry "best practice". Some Council members stated 
that there is some misunderstandings in the provider community about what services require a prior 
authorization . 

o Present SCFHP's Prior Authorization list for review at next meeting. 

9 . SCFHP AUTHORIZATION PROCESS FOR PHARMACY (ATTACHMENT IJS) 

Dang Nguyen, PharmD, Manager, Pharmacy Department, was in attendance to present the SCFHP 
authorization process for pharmaceutical items. Included in the meeting packet was the policies and 
procedures related to this subject, including Pharmacy Prior Authorization (PH03), Med-Cal/Healthy Kids 
Prior Authorization (PH.03.01), Cal MediConnect Coverage Determination (PH.03.02), Part B J-Code 
Authorization (PH.03.03), and Part B Authorization (PH.03) . 

Mr. Nguyen summarized all the above, by reviewing the slide deck for Pharmacy Prior Authorization Turn
Around-Times (copy attached herein). He advised that SCFHP staff work on the weekends and holidays, 
processing prior authorizations as DHCS requires that all Medi-Cal prior authorization requests for 
pharmaceuticals must be processed within 24 hours. For Healthy Kids enrollees, the urgent requests must 
be processed within 72 hours and standard requests within 5 business days. For Cal MediConnect 
enrollees the urgent requests must be processed with 24 hours and standard requests within 72 hours. 
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10. DISCUSSION I RECOMMENDATIONS 

There were no further discussion I recommendations. 

11. ADJOURNMENT 

It was moved, seconded and approved to adjourn the meeting at 1 :45. The next meeting is scheduled for 
Wednesday, November 14, 2018. A meeting reminder will be sent in the near future, confirmation meeting 
and location. 

Date / 
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