
MINUTES 

Santa Clara County Health Authority 

Executive Committee 
 

Thursday, March 6th, 2014 

8:30-10:00 AM 

Santa Clara Family Health Plan 

210 E. Hacienda Avenue 

Campbell CA  95008 

 

 

Members present: 

Ms. Michele Lew 

Dr. Dale Rai 

Ms. Emily Harrison 

Dr. Wally Wenner 

 

Members absent: 

Ms. Liz Kniss 

Ms. Linda Williams 

 

Staff present: 

Ms. Elizabeth Darrow, Chief Executive Officer 

Mr. Dave Cameron, Chief Financial Officer  

Ms. Shannon McNally, Executive Assistant 

Mr. Rayne Johnson, Chief Information Officer 

Mr. Matt Woodruff, Chief Operations Officer 

Mr. Jeff Robertson, Chief Medical Officer 

Ms. Elizabeth Pianca, Deputy County Counsel, County of Santa Clara 

 

1. Roll call  

 

The meeting was called to order at 8:31 a.m. by Ms. Harrison. Roll call was taken, 

and a quorum was established. 

 

2.   Public comment 

 

There was no public comment. 
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3. Action item: Approve minutes of Executive Committee dated November 14th, 

2013 

 

It was moved, seconded, and approved to accept the minutes as presented 

 

4. Action item: Accept report from Chief Financial Officer on January 2014 financial 

statement. 

 

Financial highlights for the seven months ending January, 2014 

 

 For the month of January 2014, SCFHP recorded an operating surplus of $583 

thousand compared to a budgeted operating loss of $7 thousand, resulting in 

a favorable variance from budget of $590 thousand. For year to date January 

2014, SCFHP recorded an operating surplus of $911 thousand compared to a 

budgeted operating loss of $492 thousand resulting in a favorable variance 

from budget of $1.4 million.  

 The Health Plan recorded net revenue of $31.9 million for the month of 

January 2014, compared to budgeted revenue of $31.2 million, resulting in a 

favorable variance from budget of $672 thousand, or 2.2%. Year to date 

January 2014, the Plan recorded net revenue of $186.1 million compared to 

budgeted revenue of $185.6 million, resulting in a favorable variance from 

budget of $490 thousand, or 3.0%. 

 For the month of January 2014, overall member months were higher than 

budget by 1,629 members (+1.0%). For January 2014 year to date, overall 

member months were lower than budget by 2,352 members (-0.2%). 

 For the month of January 2014, medical expense was $29.4 million compared 

to budget of $29.2 million, resulting in an unfavorable budget variance of 

$163 thousand, or -0.6%. For year to date January 2014, medical expense was 

$173.0 million compared to budget of $173.5 million, resulting in a favorable 

budget variance of $447 thousand, or +0.3% 

 Overall administrative costs were under budget by $93 thousand (-4.8%) and 

$429 thousand (-3.4%), for the month and year to date January 2014, 

respectively. 

 Tangible Net Equity (TNE) was $33.5 million at January 2014, compared to 

the minimum TNE required by the Department of Managed Health Care 

(DMHC) of $8.3 million (as per quarterly filing at 12-31-13). At the December 

2011 Board of Director’s meeting, a policy was adopted for targeting the 

organization’s capital reserves to equal two months of Medi-Cal capitation 

revenue. As of January 31, 2014, the Plan’s reserves are about $32.7 million 

below this reserves target. 
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Mr. Cameron stated that in the seven months since the end of the prior fiscal 

year, membership in Medi-Cal increased by 8.9%. This large monthly increase is 

primarily due to an influx of 14,000+ new Medi-Cal Expansion members during 

the month of January 2014. Membership in the Healthy Kids program declined 

by 5.8% since June 2013. The transfer of Healthy Families members to Medi-Cal 

occurred in three phases of the planned Medi-Cal Healthy Families Product 

Transition, and is complete. 

 

It was moved, seconded, and approved to accept the report from the Chief 

Financial Officer on January 2014 financial statement. 

 

5. Action item: Accept report from staff on current enrollment trends and 

enrollment status of the newly enrolled Medi-cal Expansion Population 

 

Mr. Woodruff gave a presentation on the current enrollment trends and status of 

the Medi-Cal Expansion population. As of March 1, 2014, the Health Plan 

membership surpassed 175,000 members. Mr. Woodruff included a breakdown 

of membership enrollment by network and demographics. The comparative 

charts included information for Medi-Cal Expansion, SPDs and Medi-Cal (non 

SPD/MCE). 

 

It was moved, seconded, and approved to accept the report from staff on current 

enrollment trends and enrollment status of the newly enrolled Medi-Cal 

Expansion Population.  

 

6. Action item: Accept report from staff on upcoming Department of Health Care 

Services (DHCS) and Department of Managed Health Care (DMHC) combined 

routine audit of the Health Plan. 

 

Ms. Darrow explained that 25 auditors from Audits and Investigation with 

DMHC and DHCS will be on-site for over four weeks. The audit has been very 

aggressive and some questioning and assumptions by these auditors appears to 

go above and beyond the regulations and the contract. Ms. Darrow stated that 

staff was holding up well and it is expected that there will be some deficiencies. 

There is always room for improvement and the Plan is committed to continuing 

improvements. Ms. Darrow also noted she expects that there will be areas the 

Plan will challenge findings.  The areas that are currently being reviewed are 

pharmacy, provider services, claims, utilization management, appeals and 

grievances, compliance, quality and member services.   
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By way of further discussion, Ms. Darrow stated that the Plan has worked 

diligently to keep the administrative costs low, however, the Plan needs to 

consider current staffing and the need for increased staffing in certain areas. 

 

It was moved, seconded, and approved to accept the report from staff on 

upcoming Department of Health Care Services (DHCS) and Department of 

Managed Health Care (DMHC) combined routine audit of the Health Plan.  

 

Executive Session 

 

      7. Adjourn to closed session 

 

a.   Public Employee Performance Evaluation (Government Code Section 

54957(b)) 

 

 1. Title: Chief Executive Officer 

 

     8. Report from closed session 

 

Performance evaluation of the Chief Executive Officer was discussed and no 

action was taken. 

 

     9. Adjournment 

 

It was moved, seconded, and approved to adjourn the meeting at 9:28 a.m. 

 

 

_______________________________________ 

Shannon McNally, Secretary to the Board 

 


